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O oral presentation

O poster presentation
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lntroduction to the workshop

o:.aq.atnrn:al aiql"rrDisruptive innovation in pharmacy practice:

Challenges and opportunities

O Triple bottom line concept, MinFfeasibility

assessment, Value change management,

Monitoring and evaluation
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O Lesson learned: Traditional and herbal medicine

projects at Chao Phya Abhaibhubeiht Hospital

10:30 - 12:00 lntroduction to Business Model Canvas 1:
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How to apply BMC in your practice: HOW & MONEY
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9.00 - 12.00 Financial investment decision for profit progtam:

concept and case studies
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concept and case studies
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9.00 - 16.30 Sharing:

O A3 Thinking

O VSM (Value Stream Mapping)

O BMC (Business Model Canvas)
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