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Module 1: Business Model Canvas (BMC)

Module 2: Intrapreneurship from inside out: A Leader's Mindset
Module 3: Synergy inspiration at work

Module 4: Self empowerment

Module 5: Systems Thinking: foundation concept of Intrapreneurship for Pharmacist



Module 6: Financial investment decision for profit and non- profit program

Module 7: Developing Pharmaceutical Services by Design Thinking and Service

Innovation

Module 8: Lean management with Value Stream Mapping (VSM)

Module 9: A3 Thinking: Bring it to life of Intrapreneur Pharmacist
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11-12 we 64 | Module 1 " pAas.nguNTI SAuLiusuay
Business Model Canvas (BMC) AL
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Intrapreneurship from inside out: A Leader's
Mindset

(Regional Sales Trainer, Asia Pacific)
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26 7 65 | Module 8 B SALAT.NGY.YATING Inwauysal
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09:00 - 09:15

UnEHINANGAS

FAATNLYYAITING Lﬂﬂﬂll'l‘ﬁﬂi

09:15 — 12:15

Critical thinking for beautiful growth of Intrapreneur

Pharmacist

O ANUMINY
AauANwEYel Critical Thinker
wiediadrfnyfiaztaeliaaudu Critical Thinker
¥iAu3InAu Mental Model fiudnile
danilerdslalivinudu Critical Thinker i
Critical thinking and Intrapreneurship
UseianraansAndivinny
FinweddniaztslinisAndeinnuszay
ANNELSD
0 tumpumsAndeinng

Qe . O o0 O

HA.AS.NEY.2536 Toladumay

13:00 - 16:30

wadanTUaUD

O oral presentation

O poster presentation

O power point preparation

HAL.AS. NN Saunuvinug

Module 1: Business Model Canvas (BMC)
11-12 wAINE% 2564

2133 online 911A 30 A%

November 11 — Theme: What you need to know about BMC

08:30 - 09:00

Introduction to the workshop

o e e

WALAT.NTY.NEIAN SauINNUE

09:00 — 10:30

Disruptive innovation in pharmacy practice:
Challenges and opportunities

O Triple bottom line concept, Mini-feasibility

assessment, Value change management,

Monitoring and evaluation

A3.NY.HNNTBY VIWIN




O Lesson learned: Traditional and herbal medicine

projects at Chao Phya Abhaibhubejhr Hospital

10:30 — 12:00 | Introduction to Business Mode! Canvas 1: ne.as.ng AmIal Tauuvinu:
O Concept and strategy
O WHO: Customer, Channel, Relation
13:00 — 14:30 | Introduction to Business Model Canvas 2: Heas.nTy ulIal Sauainus
O WHAT: Value Proposition Canvas
14:30 — 17:00 | Workshop 1: na.as.n.udIal Sawannus
How to apply BMC in your practice: WHO & WHAT WALAT.NTY.TIT i”‘“§”“°g(
IAATNLYPATINT INHIUYIH
November 12 - Theme: How to complete your BMC
09:00 — 10:30 | Customer journey mapping HALAT.NY.ATIT TOIRAUNIY
10:30 — 12:00 | Introduction to Business Model Canvas 3:
O HOW: Key partner, Key activities, Key resources WAL AT Nt T
13:00 — 14:30 | Introduction to Business Model Canvas 4:
O MONEY: Cost structure, Revenue stream WA muauy'mf
14:30 — 17:00 | Workshop 2:

How to apply BMC in your practice: HOW & MONEY
Wrap-up BMC

HeLaT.Y. LTI Sauuinus
HALAT.NTY. 23300 TOIRRUNIY

IAALNYUATINT Inwauy ol

Module 2: Intrapreneurship from inside out: A Leader's Mindset

1-2 SunAx 2564 ausal online 911A 50 A%
1 5WINAN 2564
9.00 - 10.30 | saluldusar... HA.AT.NQ.ITIh TULRAY
“Intrapreneurship: ﬂ';'lmﬁmiﬂ‘s:naumimﬂ‘lu W
RHILITW
10.30 - 12.00 | Paradigm Shift 4.0 ¥nyufia Fialaou An.sUTY ATIWINY
HALAT.AN YR TAURINNS
13.00 — 14.30 | Leadership Now or Never: (i1 uil 1ditnil riowisz | an.sumy anuind

fy




14.30 — 16.00 | DISC Model: Insights into Effective Communication | NN.&UTE ?mtﬁm;

whlasau tRndseindnansiesns
2 5WINAN 2564

9.00 - 10.30 | It's True Story!... ANRUTY AT
dszaunisnivasantdanuan: He.a3.0N. st TRUWINNS
Uszauass Anee i3y waawsesy lideiieny ny.goiad Nednm

10.30 — 12.00 | UaadaadAnunIW @28 Growth Mindset AN.FNTY ATIUINY

13.00 - 16.00 | AnazaUnd azviarlsfidyszansnw nN.ANTY ATIUINY

7 Habits of Highly Effective People: Key concepts

Module 3: Synergy inspiration at work
21 5WAN 2564 -

ausal online 311A 30 AR

21 5wIAay 2564

9.00 — 11.00 | Intrapreneur: One Man Show...Yes or No! nn.qwaﬁ NOBHIDI
DISC model and team building
11.00 — 12.00 | Workshop: DISC model and team building nﬂ.qwfa}ﬁ NOBHYITIT
HA.A3.NTY.230 TOIRAUNIY
13.00 — 14.30 | Intrapreneur: It's time for TEAM! AN.FWIL NOEZITS
How to motivate and inspire TEAM
14.30 — 16.30 | Workshop: how to motivate and inspire TEAM nn.qwaﬁ NO¥HII
HAL.AT.N0.2330 TUIRRUNIE
Module 4: Self empowerment :
22 5WNAN 2564 ausa online 31NA 30 AR
22 5wAMN 2564
9.00-10.15 | Check-in noy.unua Tizdons
uuzinan
Wididhiwwanuuanisnizlua QU
szyanumandy ANUNMIAUMIISTEN
10.15-1025 | Wn
10.25-11.45 | Inspiration (calling of life) noy.unua 33zdene
'lﬁ@’u’ﬁnmﬁangﬂﬁ inspire 111 ua:w‘lﬂquﬁﬁ'amdﬂfu

7




Module 4: Self empowerment
22 5WAN 2564 . -

235 online 911A 30 A%

22 5W2AN 2564

11.45-13.00 | WNNaaIu

13.00-14.15 | NUMUTINT
vsseifianugudan 9 ludyaas

n.uqua A5zdnd

14151430 | Wn

14.30-17.00 What stops you?
a:lsfidavnsqmiag vilwlisansnlig inspiration 1u
15
What next?

e val & R & . = = ' <
qm%:ma:'lﬂmmu‘lﬂma $30 visualization TR
aasludwinduatnels

2 . . d a
1 appreciation card INBIZUMIAUVBIAH

ERLTRYS VR P TR LR

Module 5: M3ARBITzUY WwIARgWIINTBNFERIRYsEnaumImuln
" (Systems Thinking: foundation concept of Intrapreneurship for Pharmacist)

10 anTMAd 2565

8153 online 31NA 50 A%

10 an3NAN 2564

9.00 — 12.00 | auvune Uszlood

33aaig33zuy laolt Iceberg model

NAL.AT.NTY.ITIH TUIRAN

c
Wi

13.00 — 14.30 | AALTITTUUAIBUNUAIW Causal Loop Diagram

HA.AT.NT.2330h TUIRAN

¢
Wi

14.30 — 16.30 | Workshop: #niluw Causal Loop Diagram

HA.AT.N0Y.ITI0 TULARY
[ 3
WK

L

HALAT.ANIUAY TRIUUY

U

na
3

Module 6: miaaanlasudmiulassnisiiumamniinls uazlinaramiials
(Financial investment decision for profit and non- profit program)

11 ANTAN 2565

auTd online 97NA 30 AR




11 an91@N 2565

9.00 — 12.00 | Financial investment decision for profit program:

concept and case studies

IALATNYUATING INHINY T

14.00 - 16.30 | Financial investment decision for non-profit program:

concept and case studies

'iﬁ.ﬂ?.ﬂ!y.t&ﬂ‘ﬂﬂ? Lnuam{srﬁ

Module 7: RNAIWIUIMSInd¥N330A Y Design thinking UazWIANTAMSIALIMS
" (Developing Pharmaceutical Services by Design Thinking and Service Innovation)

9 NUNMUS 2565

ausal online 9717 30 AR

9 NANTHWS 2565

09.00 — 12.00 | Design Thinking and Innovation:
O fAunINY
o muhllsus:lond

O NETUIUNII

HFL.AT.NTL.NIUND TUN

nE

13.00 — 14.30 | Panel discussion: #28819NMINAIXIIIUA2E Design

Thinking (33 tanau)

NAL.AT.NTY.NIUND IUN

Fgb. g

14.30 — 16.30 | Workshop: ﬂﬂ’?tﬂﬂ:ﬁﬁmﬂ’lﬁdﬂ Design Thinking

HALAS.NQ.NTUND FUN
mm

WA.AT.NTQ.IIITh TUIRRN
W

a a

WAL.AT.NN.3YSE TRWWI

na
Module 8: SAN138% AIBuNWAANE1IATAAN
(Lean management with Value Stream Mapping (VSM))
24 NS 2565 ausal online 3111A 30 AX

24 NANTUS 2565

09.00 - 10.00 | Value Stream Management

O What is lean thinking in health care?

O What are lean tools?

IAQTNY.UATING LﬂHﬂNU‘lTﬂI




10.00 — 12.00 | Value Stream Mapping: what is? and how to? IAATNY. YA '-"33”‘;’.7“{
13.00 — 15.00 | Integrating Value Stream Mapping and PDCA to ny.igadul  Fadsuniudg
Improve the Linking Inventory Systems to Dispensing
Units at Borabue Hospital (120 beds), Maha Sarakham
Province
15.00 — 16.30 | Workshop: Case study of value steam mapping IAATNN.UATING muaugmf

o € 4 =a L 4
AWY.NYIUUT  IAATUITUUN

Module 9: 1315 A3 Thinking dwiundunsiiSudusznaunsnislu
(A3 mnkhg Bring it to life of Intrapreneur Pharmacist)

25 NUNHE 2565

274 online 971A 30 AR

25 NANTAWS 2565

9.00 - 12.00 | anwwuy Yszlowy HAL.AT.NTY.2330h ToLadY
o mawawymiuitynilasls A3 thinking oK

13.00 - 14.00 | #28£113971uA 1% A3 Thinking WALAT.NTY.2TITh TULARY
W

14.00 — 16.30 | Workshop: Antiiuu A3 Thinking HALAT.NTY.2T30 ToLafY

€
WIH

uam:ﬁsmh.aun'mﬂ dmiuditamudounaonmingns

18 u3w1Ax 2565
18 din1Ax 2565
9.00 — 16.30 | Sharing: HA.A3.0EY.25500 Fedums
O A3 Thinking wA.A3.N3yad Januuna

O VSM (Value Stream Mapping)
O BMC (Business Model Canvas)

SAAT.NOYYATING LnvauyIel
HA.AT.NELNIUAD FUNAIW
HA.AT.NRNESIU Shunuvinuy
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